Pilot project on testing of manuals
1. Description 

	Title
	Implementation of ESM in selected countries

	Subject
	Testing the tools designed in each of the 3 manuals elaborated by the EWG on ESM (general legislation and policy, permits, licenses and authorizations, certification schemes) in 3 countries in different regions.

The 3 countries to be selected will be countries which are interested in elaborating or reviewing key elements of the three manuals. 

	Type of activities
	For each of the selected countries:

1. Prepare a background document of the existing situation in each of the countries considering the key elements of the tree manuals.

2. Identify the key stakeholders to be invited to participate in the elaboration of the tools.

3. Design a working scheme for elaborating the tools designed in the manuals. These working schemes should include a review of existing experiences in countries which already have implemented those tools.

4. Elaborate the tools
Additionally:

1. Comparing the experiences and results in the 3 selected countries




2. Relevance of the proposed pilot project

	Objective
	Contributes (yes/no/partially)
	Remarks

	Does it demonstrate that ensuring ESM is feasible?
	Partially
	The manuals considers the development of tools to ‘promote’ ESM, not the implementation of ESM itself

	Does it illustrate how the instruments that are developed under the Basel Convention can help Parties and others in their activities to apply ESM?
	Yes (3 manuals) 
	

	Will it provide practical examples of how Parties and other stakeholders can succeed in improving their work?
	Yes
	

	Will it provide feedback on how useful the tools are that have been developed in the context of the Basel Convention and provide ideas for improvement or additional tools?
	Yes
	There will be 3 national experiences and a comparing of those experiences


3. Feasibility

	Criteria
	
	Remarks

	Potential candidate
	To be defined (with help of the regional and subregional centers)
	

	Indication of the budget needed
	US$ to be defined
	

	Timeline once the project is decided
	Time limit (secretariat)
	Results should be available to be presented at COP XIII, to help the decision op approval of the manuals


4. Execution of the project

	Company / Expert Working Group
	Name
	Remarks

	Project management
	to be decided
	A representative of the authority of each of the participating countries should participate and if possible actuate as leader of the project

	Consultant (if needed)
	to be decided
	Three elements to be considered:

1. supporting each country 

2. recollecting experiences

3. comparing results
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